
 

 

LoanDepot ($LDI) – The Hidden Gem of 
Housing Finance 

This WILL be one of Trump’s Soldiers in the 
War On Housing 
The Servicing Book Alone is Worth $5.50 a share and THAT is NOT Citron’s 
opinion. 

Go to any AI you want and the answer is the same! 

Citron was early on Rocket Mortgage ($RKT), recommending it in May at $11. Today, it sits at 
$20. That move wasn’t about sudden fundamentals — it was Wall Street finally realizing the true 
value of Mr. Cooper’s servicing book and how to build a vertical real estate company. 

The same dynamic now sets up LoanDepot ($LDI). 

The Macro Setup 

On September 5, Citron said Trump will win his “war on housing,” sparking a purchase and 
refinance boom. Since then, mortgage rates have fallen to an 11-month low, confirming the 
thesis in real time. 

When rates move lower, servicing portfolios become rocket fuel: 

●​ Servicing creates recurring fee income. 
●​ Each refinance cycle turns servicing customers into new originations. 
●​ Retention/recapture is the key multiplier. 

LoanDepot’s Hidden Gem 

The data reference being uses is the well-researched BTIG’s Mortgage Finance Roundup 
(August 27, 2025) — a report investors will need to access on their own — the hidden gem of 
LoanDepot is its servicing business: 

Loan Depot is no second-rate player, they have quality loans and a durable business 

●​ Servicing UPB: $116–117.5B across ~418,000 customers. 
●​ Strong Credit Quality: 79% of FICOs above 680 → lowers delinquency risk. 
●​ Agency/Gov Backing: 90% of servicing is guaranteed (56% GSE, 34% Ginnie Mae) → 

very low credit risk exposure. 

 
 



 

 

Independent Verification Across Every AI 

Citron didn’t just stop with BTIG. We ran the same servicing math across four major AI 
platforms — ChatGPT, Grok, Gemini, and Perplexity — and asked: 

If LoanDepot’s servicing book were valued at the same multiple as Mr. Cooper’s, 
what would it be worth? 

Every single one came back with the same answer: 

●​ $117.5B UPB × 1.56% (Cooper’s multiple) = $1.83B servicing value. 
●​ Shares outstanding: ~330M. 
●​ $1.83B ÷ 330M = $5.50/share. 

When four different AIs give you the same math, you know the answer is undeniable. 

 

Retention Advantage 

Servicing only works if you can recapture borrowers. LoanDepot outperforms the industry here: 

Refinance Recapture Rates (2025): 

●​ LoanDepot (Q2): 70% 
●​ Industry Avg (Conventional): 34% 
●​ Industry Avg (Government): 52%  

This means LoanDepot converts its servicing book into originations at double the industry 
norm. 

 

 



 

  

SOTP Valuation Path 

●​ Mr. Cooper multiple (1.56%): ~$1.83B servicing value = $5.50/share. 
●​ UWM multiple (1.63%): ~$1.9B = $5.75/share. 
●​ Add origination platform, technology, and fee businesses: +$0.50–$0.75/share. 

 

Path clears $6–6.75/share.  

Why Now 

While no one should expect a repeat of 2021’s historic conditions — with mortgage rates at 3% 
and LoanDepot posting over $600M in net income — the setup today is just as compelling for 
different reasons. 

●​ Rates at 6.5%+ create pent-up refinance demand. 
●​ Any meaningful move lower will trigger a refi wave. 
●​ With a 70% recapture rate, LoanDepot is positioned to capture that wave and 

effectively print money. 
●​ The servicing book provides a hard floor. Origination recovery is pure upside. 

This is where the company sits today. Obviously, if we get a mortgage boom or a full-scale 
refinance wave, we can only imagine the numbers this company could deliver. 

Looking Ahead 

Citron will go deeper in our next note to show: 

1.​ What normalized earnings for LoanDepot could look like in a healthier rate environment. 
2.​ And more importantly — who we think will acquire LoanDepot as consolidation in 

housing reaches a fever pitch. 

 
 



 

 

Citron Thesis 

●​ Servicing is the floor. At $5.50–$5.75/share on peer multiples, LoanDepot’s servicing 
business alone is worth 2.5x the current stock. 

●​ Origination recovery is the upside. Even modest rate moves will spur a refi boom, and 
LoanDepot’s retention advantage ensures it monetizes that cycle better than most peers. 

●​ $6+ is conservative. With its hybrid tech + branch model, ancillary businesses, and 
high-quality servicing book, LoanDepot is mispriced. 

Citron view: $LDI is the next re-rate. 
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Cautious Investing to All 

These reports have been prepared by either Citron Research (“Citron Research”) or Citron Capital, LLC (“Citron Capital”). Citron Research and Citron Capital are referred to collectively as 
“Citron” and each individually as a “Citron Entity.” Each report specifies the publisher and owner of that report. All reports are for informational purposes only. Under no circumstances should 
any of these reports or any information herein be construed as investment advice, or as an offer to sell or the solicitation of an offer to buy any securities or other financial instruments. 

 
Citron Research produces research reports on publicly traded securities, and Citron Capital is an exempt reporting adviser filed with the California Department of Business Oversight. The 
reports are the property of the applicable Citron Entity that published that report. The opinions, information and reports set forth herein are solely attributable to the applicable Citron Entity and 
are not attributable to any Citron Related Person (defined below) (other than the Citron Entity that published the report).  
 
By downloading, accessing, or viewing any research report, you agree to the following Terms of Use. You agree that use of the research presented in any report is at your own risk. You (or any 
person you are acting as agent for) agree to hold harmless Citron Research, Citron Capital and each of their affiliates and related parties, including, but not limited to any principals, officers, 
directors, employees, members, clients, investors, consultants and agents (collectively, the “Citron Related Persons”) for any direct or indirect losses (including trading losses) attributable to 
any information in a research report. You further agree to do your own research and due diligence before making any investment decision with respect to securities of the issuers covered herein 
(each, a “Covered Issuer”) or any other financial instruments that reference the Covered Issuer or any securities issued by the Covered Issuer. You represent that you have sufficient investment 
sophistication to critically assess the information, analysis and opinion presented in any Citron report. You further agree that you will not communicate the contents of reports and other 
materials made available by Citron to any other person unless that person has agreed to be bound by these Terms of Use. If you access, download or receive the contents of Citron reports or 
other materials on your own behalf, you agree to and shall be bound by these Terms of Use. If you access, download or receive the contents of Citron reports or other materials as an agent for 
any other person, you are binding your principal to these same Terms of Use. 
 
You should assume that, as of the publication date of a Citron report, Citron Related Persons (possibly along with or through its members, partners, affiliates, employees, and/or consultants), 
Citron Related Persons clients and/or investors and/or their clients and/or investors have a position (long or short) in one or more of the securities of a Covered Issuer (and/or options, swaps, 
and other derivatives related to one or more of these securities), and therefore may realize significant gains in the event that the prices of a Covered Issuer’s securities decline or appreciate. 
Citron Research, Citron Capital and/or the Citron Related Persons may continue to transact in Covered Issuers’ securities for an indefinite period after an initial report on a Covered Issuer, and 
such position(s) may be long, short, or neutral at any time hereafter regardless of their initial position(s) and views as stated in the Citron research. Neither Citron Research nor Citron Capital 
will update any report or information to reflect changes in positions that may be held by a Citron Related Person. 
 
This is not an offer to sell or a solicitation of an offer to buy any security. Neither Citron Research nor any Citron Related Person (including Citron Capital) are offering, selling or buying any 
security to or from any person through any Citron research reports. Citron Research is affiliated with Citron Capital. Citron Capital is an exempt reporting adviser filed with the California 
Department of Business Oversight and is not registered as investment adviser in any other jurisdiction. Citron Capital does not render investment advice to anyone unless it has an investment 
adviser-client relationship with that person evidenced in writing. You understand and agree that Citron Capital does not have any investment advisory relationship with you or does not owe 
fiduciary duties to you. Giving investment advice requires knowledge of your financial situation, investment objectives, and risk tolerance, and Citron Capital has no such knowledge about you. 
 
The research and reports made available by Citron reflect the opinion of the applicable Citron Entity as of the time of the report only. Reports are based on generally available information, field 
research, inferences and deductions through the applicable Citron Entity’s due diligence and analytical process. To the best of the applicable Citron Entity’s ability and belief, all information 
contained herein is accurate and reliable, is not material non-public information, and has been obtained from public sources that the applicable Citron Entity believe to be accurate and reliable, 
and who are not insiders or connected persons of the Covered Issuers or who may otherwise owe a fiduciary duty, duty of confidentiality or any other duty to the Covered Issuer (directly or 
indirectly). However, such information is presented “as is,” without warranty of any kind, whether express or implied. With respect to their respective research reports, Citron Research and 
Citron Capital makes no representation, express or implied, as to the accuracy, timeliness, or completeness of any such information or with regard to the results to be obtained from its use. 
Further, any research report contains a very large measure of analysis and opinion. All expressions of opinion are subject to change without notice, and Citron does not undertake to update or 
supplement any reports or any of the information, analysis and opinion contained in them. 
 
In no event shall Citron Research, Citron Capital or any Citron Related Persons be liable for any claims, losses, costs or damages of any kind, including direct, indirect, punitive, exemplary, 
incidental, special or, consequential damages, arising out of or in any way connected with any information presented in any Citron report. This limitation of liability applies regardless of any 
negligence or gross negligence of Citron Research, Citron Capital or any Citron Related Persons. You accept all risks in relying on the information presented in any report. 
 
You agree that the information in any Citron research report is copyrighted, and you therefore agree not to distribute this information in any manner without the express prior written consent of 
the applicable Citron Entity. If you have obtained Citron research reports in any manner other than as provided by Citron, you may not read such research without agreeing to these Terms of 
Use. You further agree that any dispute between you and Citron and their affiliates arising from or related to this report or viewing the material presented herein shall be governed by the laws of 
the State of California, without regard to any conflict of law provisions. The failure of Citron Research or Citron Capital to exercise or enforce any right or provision of these Terms of Use shall 
not constitute a waiver of this right or provision. You agree that each Citron Related Person is a third-party beneficiary to these Terms of Use. If any provision of these Terms of Use is found by a 
court of competent jurisdiction to be invalid, the parties nevertheless agree that the court should endeavor to give effect to the parties’ intentions as reflected in the provision and rule that the 
other provisions of these Terms of Use remain in full force and effect, in particular as to this governing law and jurisdiction provision. You agree that regardless of any statute or law to the 
contrary, any claim or cause of action arising out of or related to Citron report or related material must be filed within one (1) year after the occurrence of the alleged harm that gave rise to such 
claim or cause of action, or such claim or cause of action be forever barred. 
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